The minutes of a meeting of the Briantspuddle Hall Committee held on Wednesday 7th December 2011 at 7.30 p.m. in Briantspuddle Village Hall.

Present.

Mr. P. Talbot, Chairman, Mrs. A. Smith, Miss S. Kledjys, Mrs. C. Read, Mr. P. Rolls, Colonel S. Sanderson, Mr. K.  Kilbank, Mr. N. Gore, Mrs. J. Beedle, Mrs. P. Thorniley (Secretary and Treasurer).

There were no apologies for absence.

The minutes of the Previous Meeting.

The minutes of the meeting held on 2nd November 2011 having been circulated and after the amendment from St. Celia to St. Cecilia were signed as a true record of the meeting.

Jubilee Celebrations.  The Secretary had booked Rainbarrow a Country Dance Group to play at the celebrations on Saturday 2nd June 2012.  She passed on the information about the purchase of commemoration mugs by Mrs. Jones to Mr. Gore.  Mrs. Jones had received various suitable transfers to decorate the mugs.  The Parish Council would need to compose a logo specific to the Parish to be made into a transfer to affix to the mugs.  It was also suggested that extra mugs could be produced and sold either for the benefit of the shop or to defray the cost of the celebrations.

Fund Raising

The Hall Committee stall at the Christmas fair had raised £125.50.  Mrs. Scrase and the organising committee had donated the stall fees to the Village hall (£175.00).

Mrs. Beedle had to date raised £104.50 from the sale of cakes and bread in the village shop.  £230 was handed to the Secretary/Treasurer to be banked in the Deposit Account and to be used as matched funding for the installation of a new portable stage (Mrs. Beedle was at present seeking a source of a grant for the full purchase of the stage).  It was also agreed that the proceeds of the sale of the old radiators would also be put towards the Stage matched funding as well as the donation from Mrs. Scrase (Fair stall fees).

Future Fund Raising Events.

Discussion took place about fund raising for 2012.

It was agreed to hold a Race or Casino Night in late February.  (25th February 2012.

It was agreed to hold two Open Garden events in 2012 Sundays 10th June and 25th August 2012.

An item about this would be put in the January 2012 Parish Magazine.

Finance and 100 Club

December 100 Club.  Mrs. J. Beedle No. 6 

Balances in the Hall Committee Accounts.

No. 1 C/a £1096.64

No. 2 C/a £16723.45

NS&I £13406.14

Business Saver a/c £3744.39.

Arrangements for Claiming Gift Aid.

The treasurer had not completed the forms correctly.  They had been sent back by HMRC for revision by her, which had not yet taken place.

Correspondence

An e-bulletin  29 from DCA

The Village Hall Development

Mr. Talbot reported that the walls had been built and the roof structure was presently being installed.  It was expected that the roof structure and the roofing felt would be installed before Christmas.  The work was currently running about four weeks late.  The delay had been caused the delay in obtaining the special bricks required by the Planning consent.

The stage was due to be demolished and the new radiators would shortly be installed.

Mr. Talbot informed the meeting that the project was still short of £17,500, though it was hoped that this would be forthcoming from the applications that had been made to The Charles Hayward Foundation, The Tudor Trust and The Trusthouse Charitable Foundation.  it was likely that some savings would be made on the quoted costs as at present actual costs were about £4,000 less than anticipated and the contingency of £10,000 remained untouched.  There were also possible savings as it had proved unfeasible to sink the oil tank below ground due to the high water table and the costs of above an ground oil storage facility would be less than for below ground storage.

The shortfall of £17,500 relates to the kitchen units and fittings, wall tiling and internal decorating of the annex and the external paving and landscaping.  If the £17,500 was not available it might be possible to complete the decorating and tiling by volunteer labour and leave the external landscaping until a later date

Mr. Talbot reported that there were problems with the cash flow.

There had been a delay of two months in payment of the first instalment of promised funds from DCA, who are acting as the agents for the DCC grant.  The first instalment was late and it had been necessary to agree with DCA, bi monthly payments, as DCA could not cope with more than four payments.  It was hoped that future payments from DCA would be prompter than the first.

Purbeck District Council had agreed to make equal payments directly into the Hall Committee’s no. 2 Account, though the schedule of payments in from PDC runs about 6 weeks behind the payment out to the builder.

The Talbot Village Trust had sent the promised grant and Viridor was paying its contribution direct to the contractor upon sight of the architect’s certificate.

In order to ensure that fund were available when required Mr. Talbot was negotiating with CAF for a favourable bridging loan with reasonable interest payments and no penalty for early redemption.

The Portable Stage.  

Mrs. Beedle and Mr. Talbot had had a demonstration from another firm.  Though attractive it was considered that the stage was too heavy for easy setting up and transport to and from the store.

The Next Meeting.

4th January 2012 at 7.30 p.m. the Village Hall Briantspuddle.

There being no other business the meeting closed at 9.00 p.m.

