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“The village hall can be the most valuable assahefcommunity. A properly
maintained building of adequate size well kept aetl managed, can provide
facilities for social, education and recreationaitevities for all ages.”

The Community Strategy for Dorset
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1. Executive Summary

1.1 Our project is about improving the quality of Ifl@ our Parishioners by improving the village readld its
facilities to produce an amenity fit for the 21str@ury. In doing this we believe the benefit afdl improvements
will extend beyond the Parish to the wider locaear

1.2 Our villages (Briantspuddle, Affpuddle and Turmmrddle) are at the heart of the Bladen Estate;-getaching
experiment in community development, social engapurship, sustainability and agriculture startadlydast
century by Sir Ernest Debenham. We believe thatitimeritance continues to shape our communityisiad
relevant to our future as it as it was to the past.

Like much of Dorset we now have a high percentdgdderly and retired residents, 40% are retired Br6 are
over 70. This percentage is set to increase amgkesithe needs of the local community. These $act® to
underline our determination to guarantee the suabdlity of our community by meeting social, redieaal and
educational needs.

1.3 The focal point of community activities is Briaptgldle’s village hall, (one of only three thatchathge halls
in England and Grade Il listed), next to the Bla@ecial Club and the community shop and Post Qffioel
central to the Bladen ‘vision'. It is the only pitineeting and activity space in the Parish, andush used and
valued, but the lack of modern and extended faesliseriously limits future usage and potentiatedhcy. The
upgrade and refurbishment of this community faciiturgent. Additional challenges are presented gesult of
the hall's historically important listed status.e\dre constrained by planning restrictions andatided cost of
materials and labour mean that funding beyond whasmall parish can hope to raise itself is funeiat@l to our
project objectives (see 1.5 below).

1.4 Consultation with every resident was conductetthiae separate surveys. The findings of the 200&y,
conducted by the Parish Council, is the basis obdopted Parish Plan. The relevant findings anensarised in
Annex C — Village Community Needs Survey 2002/06.

1.5 These findings, linked to key objectives in DorGeunty Council's Community Strategy, inform ouojeict
Objectives, which are:

a) To provide a wider range of services for the whealenmunity in the context of 1.1 above, recognishag over
the next few years the community will need to beeonore self-sufficient and less dependent on eataervices
and funding.

b) To enable residents with disabilities and therecato participate fully in community activitiesa full disabled
access, which is not available at present.

¢) To create a sustainable future for the villagé il

Promoting greater usage and increased self-geddrateme by extending its accommodation, to inclade
choice of activity and meeting spaces, and impraagdring, storage and toilet facilities;

Encouraging an increased range of services, inougiivate functions, to be provided economicaiig a
when users need them;

Improving heating and lighting systems and makirgater use of renewable energy sources, thereby
reducing hall running costs and its carbon footprin

1.6 The total cost of carrying out the above workssmeated at £350,000. The cost will be coveredinyown
fundraising (reserves currently standing at £50@@d being added to by annual fundraising of ap¥hR00 pa.)
External funding of £30,000 has so far been awabye8ITA Trust and this is enabling us to re-thatu roof.
Applications are being made to additional fundinglies to secure the remaining sum. More detaibpftal costs
can be found in section 6.2. Anticipated annuabme and expenditure can be found in section fieoBusiness
Plan and expanded in Annex E — Financial ProjestiornThese figures are based on twenty five yegrsrience
of running the hall and lie well within those thiaé 2006 report by the South West ACRE Network (3VYshow
demonstrating that the figures are achievable identised and extended village halls.
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2. Our Objective

The Community Strategy for Dorset states that th@ge hall can be the most valuable asset of tmenounity.
Briantspuddle residents would certainly agree. Kaliris a converted 7century cob and thatched barn listed
Grade lI; it is unique in Dorset and one of onlsetnin the country. However, this comes at a assethatching,
maintenance and much needed improvements to thdrfuare costly and constrained by its listedustatThe
current state of the buildings together with thpetations of 21st.century living means that a majogramme of
refurbishment and enhancement is now necessamypimve the present facilities and meet the addition
requirements identified by the community. (see Beetbpment Project Scheme Design Annex A). Rhann
permission has been obtained No 6/2006/0720 atedl lizuilding consent 6/2006/0721 refer. We alserid to
reduce the hall's carbon footprint by installinghare efficient and non-fossil fuel heating systeduch a
programme would provide increased revenue agaiaggimally increased running costs and thus helihéurto
ensure the hall’s financial self sufficiency. €el$cheme is budgeted to cost £370,000. Despit@wadfforts this
is way beyond the scope of our local fundraising &e are seeking grants to allow us to carry it Guir objective
is:

“To refurbish and improve the hall and its faciliéis to produce an amenity fit for the 21century that all the
inhabitants of the Parish will enjoy and will impnee their quality of life”
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3. Background

The parish of Affpuddle and Turnerspuddle lies imid®ck District and the Winfrith Ward of Dorset @iy
Council, equidistant from Dorchester ,Blandfordfarand Wareham. It comprises the settlements fpiudtile,
Briantspuddle, Turnerspuddle, Rogers Hill, Pallorgand Throop. The combined population of theghais 420
adults and 40 young people. Over 40% of the coniiyiis of retirement age, 17% being older than Whlike
the rest of Purbeck there are few second homes.

Briantspuddle is the largest settlement in thedRaaind, apart from the church in Affpuddle, it @ns all the
public amenities. The Village Hall is its focalipp flanked on one side by the Bladen Social Glod on the
other by the Community Shop and Post Office. Vikage was mentioned in the Great Domesday BoakO&6,
but up to 1914 the village consisted of barely aethocottages and change had been imperceptibleieVéo all
that changed with the arrival of Ernest Debenh&mgrandson of the founder of Debenham Stores. aéeavgreat
innovator, and conceived the idea of a self-relagricultural enterprise. He bought land in andiatbthe parish
to demonstrate the sustainability of his idea. Géwtre of gravity of the Parish moved from Affpleitb
Briantspuddle with the development of Briantspudetiem. At this time he demolished the church aall
Affpuddle and converted the barn in Briantspuddlén village hall. Amongst other things he:

built houses in the Arts and Crafts style for estabrkers which had inside bathrooms and lavateries
almost unheard of at the time — and about halfcaa af land each to encourage individual self sidficy;
had the bricks and concrete blocks (forerunnereéte blocks) for the houses made on the estate;
built a generator-house and distributed electriaibng the valley;

dug a borehole and pumped water from the riverIBittdmeet the estate’s needs, and he put thgeitha
main drains;

was one of the first to use internal combustionimatractors on the land,

established a number of enterprises to marketeegtatiuce direct to the public;

experimented successfully with the ultra-violetifigation of milk, the forerunner of UHT.

Truly a man ahead of his time, he had an impacdherwillage which is still apparent today. Theosgy
commitment to self sufficiency, enterprise and austbility are values we aim to carry forward

There is no school or public house in the Parighihe Hall is the only public building and the oolye of size in
the neighbouring parishes. Sir Ernest Debenhamerted the barn and its outbuildings early in268 Century,
adding a kitchen extension. Following his death962, the Parish Council bought the freeholdha# Hall, the
granary (now the Shop) and later the Club. In 188®arish Council established a charity ( Regster
No0.288210) with a 50-year lease on the Hall to agarthe building and its facilities, together vatinanagement
committee comprising elected members and reprdsergaf the main user groups (see para 4.1 betuirtlze
lease at Annex B for details). The Parish Coumad always been supportive of the Hall Committeskitn
endeavours; it has set aside £6,000 from its smsdirves towards the cost of the improvements.

The Social Club is a members only, not-for-profgjanisation, built entirely by money raised by mensb The
original Club House was built in 1963 and extensiorade as money became available between 1963a0d It
adjoins the Hall and shares the car park and tiaitdlities. With regular opening hours, the Chailps to fill the
gap left by the absence of a public house. It mamgus events such as quizzes, and bingo arsg# the Hall for
skittles and when it requires more room , for exientp put on the Annual Horticultural Show. Itrepresented on
the Village Hall Committee, and works closely wiitlon numerous joint functions.
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The Village Shop and Post Office is registered whh Financial Services Authority as an Industiadi Provident
Society. Itis run by volunteers “By the villager the village” in the old granary rented fronetRarish Council
at a peppercorn rent. It was one of the first gél@hops in the country to be set up in this fonch lzas now been
running successfully for over six years. The sl®pgen seven days a week and the Post Officeftilfiiing
social as well as material needs. The small sargach year finances improvements.

The Hall, the Club and the Post Office and Shomftre social hub of the village and have over thary
demonstrated, by their formation and running, & liggree of social enterprise in line with the Dédzan
tradition of genuine self-help and sustainabilitifurther examples of this self help include adesf's co-
operative to buy heating oil in bulk at advantageprces, and the large number of residents paatiicig in the
village Open Gardens, the annual major fund raisient for the village hall. It is in this traditighat the Village
Hall Committee seeks funds to supplement thosadtrhised so that it can make the changes necdesargtain
the Hall into the future.
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4. Village Hall Organisation and Facilities.

The Management Committee consists of 5 electederts, and representatives from all the main users

The Bladen Saocial Club

The Briantspuddle Singers

The Parish Council

The Friends of Briantspuddle Post Office and Vil&hop
The Parochial Church Council

The Health & Fitness Group.

Professionals within this body include a solicitam, accountant, a project engineer, a shipyardustaah manager,
a chef, a property manager and a quality managrrles for its governance are in the Trust Deedlaade at
Annex B. A Performing Rights License and Distfi@uncil Community License are held. Events anilitiels
are advertised and reported on in the Parish magazid by newsletters and leaflet Further in&grom is
available on the village websitevatvw.Briantspuddle.info

All Hall running costs are met through the hirifgaoges; the Parish Council makes an annual grevairtts the
costs of insurance. Day-to-day maintenance apdovements are financed by fund-raising, and fsdl is made
of the expertise and labour offered by residefitsis latter is estimated to be worth on averageapmately
£2,000 per annum.

#

In the last 10 years fundraising and small gramaflocal providers has enabled the committee grage a
number of the facilities. These include:

New tables and chairs to seat 100;

New curtains and blackout blinds;

An induction loop and sound system aided by Dogsghmunity Action;
Digital projector and screen, aided by Purbeck Comity Partnership;
IT facilities, aided by the Connecting Dorset pargme;

Rewiring of main hall and improved lighting;

Temporary partial upgrade to kitchen;

Provision of new crockery and cutlery for 60 covers

Improvements to the car park.

A substantial grant was recently obtained towagedhatching the roof of the main building whickcigrently in
hand. This should now last at least until 2035.

In addition to all this, the funds raised have déedisubstantial sums to be put aside every yeaartisthe
pressing need to modernise the hall. This fund toals an impressive £50,000.

$

The Hall Booking Calendar shows that it is usedtreoenings and for some daytime sessions. In 208& tvere
on average 22 bookings per month. Regular weealdysuare the Briantspuddle Singers, the Club fitttesl
Health & Fitness Club and Pilates groups.

The catchment for participants extends beyond iltegye and the Briantspuddle Singers is a good @kauof this.
Founded 63 years ago, and led by a Parishionsustain choral singing in the county, the groupssia of more
than 50 singers drawn from a wide geographic radMiseting each week, they put on several seasomaerts
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every year and go carolling around the village éabtistmas. In alternate years a major choral edris staged at
Poole Arts Centre, The Lighthouse.

In addition each month sees a variety of entertamrand cultural events, including talks, film slsoand
Artsreach activities. These attract an audienagodb 90 people and these include visitors frongimeduring
villages and participants from Poole and Weymodthe hall is also a focal point for Parish Coumaeid Village
Hall Committee meetings. During the summer we ats@ct holiday makers because of our advertiaimdy
website. The Hall is also booked for exhibitiomgetings and private social functions.
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5.Community Needs

%
The Village Hall Committee first carried out a Coonmity Needs Survey in 2001 which led to the intrcichn of
Wild Life, Yoga and Keep-fit groups. This surwegs updated in 2006 (see Annex C) by a leaflet tiail
households. This was followed by two open weekeviten proposals for improvements were explained and
discussed in the hall. Although it has been fbs$0 introduce a Pilates class, some generakisitéalks and
more regular film nights, calls for groups dealimigh painting/arts appreciation, local history, gatogy,
photography, book club and a lunch club have alltoebe set aside. They would need to take platieei evening
because of social and work patterns, and therearegular vacant slots. The lack of a satisfacsétoye and
ineffective heating have also prevented some grbeps) formed. Experience by other halls showsahsecond
room significantly increases the income and viapiif a hall. A second smaller room would be maaire
economical and suitable for committee meetingssanall groups. It would also house the broadbandecion
for our IT facilities. Later it is intended to assble a Debenham archive as a tribute to his durtioin to
agriculture. This too could be housed and disldyere and in the main hall.

%
The Parish Council was one of the first in Dorsgbitoduce a Parish Plan. The Plan has beenytightmended
and held to be an excellent example of residerdgpa@tion. A copy can be viewed on the villagbsie. It
noted the need to modernise the Hall and identifiedrelevant aims as the establishment of a Y@rtup and
the provision of IT facilities.

Currently there are insufficient young people ia Barish to support a youth club, but the committeraking
increasing efforts to appeal to younger peopl¢hénlast year it staged an inflatable planetarihowsand an
August Bank Holiday treasure hunt, the former atéd 65 children from local schools as well as froithin the
parish.

With the help of the Connecting Dorset programmmelTafacility has been installed in the Hall anttaductory
sessions have been held.

%
The Village Hall Committee carried out a surveyttad hall to determine its condition. The main firgs were;

Main Building Fabric, the cob walls are sound bement rendering needs to be removed and replaced
with lime render. General internal refurbishmisntecessary. The thatched roof needed to be sshew
this is currently in hand;

Toilets :of poor single block construction and iffisient for the number of licensed users. Theee rzw
facilities for the disabled and wheelchair accegmpossible;

Kitchen: again single block construction. It isagidated, unhygienic and the roof leaks. No faesifor
the disabled and access by wheelchair is impossiégoair is not an economical option;

Stores: of similar construction to the other exitems but with a corrugated iron roof. They ardanger
weatherproof and useless for items of any valueplding is the only sensible solution.

& &

Dorset Community Action conducted an Access Auflthe hall to assess its usability by people widabilities
The principal concern was lack of accessibilitydyeelchair users particularly to the toilets artdhen.
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&

Following complaints about the poor heating the @oitee commissioned a report by Gary Jones Assxciato

alternative forms of heating which would lead toremeconomical and effective heating and a reduaduba

footprint.

Government funding is available to install suclystam.

b

The key issues established by the above surveys are

The recommendation is to install grdisource heat pumps, photovoltaic tiles and szlaels.

Lack of sufficient accommodation to enable ideatifneeds to be met
Poor provision for older and disabled people;

Sub-standard toilet and kitchen facilities (se@#&nD);

Inefficient heating system;
Lack of storage;

Failure to comply with Statutory Requirements;
Insufficient capacity for some events and inflegibtaging.

) *+ &

The key issues above are supported by a SWOT asalys

Stren

gths

Unique building in an attractive village

Supportive users extending to wider local a

Regular bookings and demand for more
Established track record of successful
fundraising

Effective and well established Management

Committee

Weaknesses

rea -

High running and maintenance costs
No facilities for the disabled
Inadequate accommodation
Inefficient heating system
Substandard kitchen and toilets
Unsuitable storage

Opportunities

Planning permission obtained
An improved hall will attract custom to
satisfy:

o Community needs already identified;

o0 No evening public transport;

0 An influx of population to nearby
areas;

0 An ageing population;

0 A lack of suitable facilities in
adjoining parishes.

Threats

Failure to obtain funding

Failure to comply with H&S requirement
Reduced hirings due to deteriorating
facilities

Listed Building costs
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6 The Future

I+ &
Three options were considered:

1. Do nothing: Although this is the lowest cost option with tharent accommodation and limited facilities this
valued community asset is locked in a downwardaspitimately leading to its demise. If a viablearity is to be
retained doing nothing is not an option.

2.Build a new halt The hall is listed and Purbeck District Couna@lh confirmed that Listed Building Consent to
demolish would not be granted. Building withive tsettlement boundary of the Conservation Aréeavily
constrained, moreover no suitable site is availabdesite outside the Conservation Area wouldlr@easily
accessible to residents. Demolition of the exgstiall and rebuilding is not an option.

3. Refurbish the existing main building Demolish the dilapidated extensions and builéa extension to
incorporate toilets, a kitchen, improved storagemaill functions room and a more efficient and gezdieating
system. This option meets all the requirementéith the building of a new extension all the neeegstatutory
regulations would be met and the desirable additiancommodation achieved. Refurbishment of thstiag hall
would guarantee its life well into the current eegtand increase usage by making it a more athawénue. It
will also significantly reduce the Hall’'s carborotprint.

This last option was adopted and architects westeliated to draw up plans accordingly. PurbechkrRisCouncil
granted Planning Permission for the project 8to2October 2006

Recognising that the current financial climate vdondake it difficult to raise all the funds fromiagle grant-
giving body, the committee examined with the aestts how the project could be sensibly divideche T
architect’s advice was that completing individuedttons, such as the toilets or the store roomspaddently,
would add significantly to the cost and could netdasily achieved. They proposed treating tb# shthe
extension as the main project with easily idertifiaelements such as the heating system, the kitwhe the
refurbishment of the main hall as subsidiary eleienth each attracting its proportion of professibfees.
This approach was agreed. The elements of tijiegirare shown in the table below together witkirthelevant

costs.
Element Build cost Professional 10% Total cost
Fees contingency
New extension shell 120,000 32,000 12,000 164,000
Second fitting of shell 125,000 7,000 12,500 144,500
Refurbishment of hall 57,500 5,000 62,500
Heating system * TBA TBA TBA TBA
Totals 302,500 39,000 29,500 371,000

* Full Government funding available.

The extension shell is the key element to the whaobgect as it is only with its completion that tde

improvements can be realised. It is also the mxgénsive as it cannot be sensibly sub-dividetie ddditional
land necessary for the development, valued at appately £2,000, has already been gifted to thésRaouncil

by a resident and is currently being registered.
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- . &

The following table analyses the risks associatitd thie project

Risk Risk Probability Risk Impact Risk Reduction
Failure to attract sufficient Medium High Preparation of high quality
funding directed bids. Project on hold
until funding obtained,
Project Manager becomes Low Low Employment of professional
unavailable company to manage project
Project Team Leader Low Low Formation of Project Team with
becomes unavailable Deputy Leader
Failure to secure Planning Low High Ensure all planning conditions are
Permission in perpetuity New Application | met by ' September 2009.
Required
Project Costs Overrun Low Medium.High Employmenpuaifessional

Project Manager. Fixed price
contract plus contingency and
inflation allowances. Close
monitoring of progress and costs.
Hold back reserves. Further

fundraising.

Builder goes into liquidation Low Medium Selectiohwell established firm
of builders. Regular stage
payments.

Unexpected crisis arises Low Medium Managed ir firstance by

Project Team as advised by
relevant professionals. Escalated
to Committee if not resolved.
Contingency funds plus some
retained reserves

L/ )

Not all the necessary abilities to manage the pt@ee available within the committee. It is #fere intended to
employ a professional project manager. A Projeetm consisting of a Team leader and a Deputyvand
members together with representatives from thesk&ouncil will be authorised by the committeeiaise with
and advise the Project Manager on the Committegjgirements. The intended Management organisition

Hall Committee

Hall Committee Projectalder
Project Team ‘ Architect

Civil Engineer
Project Manage Mechanarad Electrical Engineer
Health and Safety Supervisor
Quantity Surveyor
Contractor
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7. Sustainability
) ( "0

The table below summarises the financial positiothe hall over the last three years 2006 to 2Q(& previous
years it shows a steady accumulation of reservagptusition where currently over £50,000 is heldeimdiness for
the re-development project:

2006 2007 2008
Gross income 8,145 14,768 13,325
Gross expenditure 6,801 5,320 7,496
Profit/loss 1,344 9,448 5,829
Reserves at year end 40,935 50,383 56,212

The reserves accumulated have been set asidesfog-hevelopment project.

A more detailed analysis of income and expenditoir¢hese years can be found in Table 1 of Annexd& shows
that income before fund raising has consistentiyeoed the cost of running the hall. This has kbéen
Committee’s policy since the establishment of tharity in 1983 and demonstrates sound financialagament
and a proven track record in fund raising.

) # "0

The years 2009 and 2010 will be seriously affetigthe redevelopment project, we anticipate a redsrplus
in 2009 and a small loss in 2010. Accordingly vesédprojected beyond these years to 2011-2013 ¢m wie hall
should once again be in full running order. Shdelow is the projected gross income and experelftgures for
these years. More detailed figures and explansitan be found in Table 1 of Annex E.

2009 2010 2011 2012 2013
Gross Income 9,225 5,600 15,718 17,071 18,500
Gross Expenditure 7,406 7,105 7,455 7,380 7,380
Profit/Loss 1,819 (1,505) 8,263 9,691 10,699

Income in 2009-10 will be reduced by lower hirimgome and fund raising income whilst work progresteere
will also be an ongoing reduction to investmenbime as reserves are spent on the project.

Predicted costs take into account greater runmiglgrasurance costs, an allowance made for advegttiie new
facilities, and provision for caretaking duties eTitmajor costs attributable to the project have loisrounted.

The established policy of meeting running costsifforing charges will continue. It is the intemtiof the
Committee to keep our financial projections undsiew. We plan to update this element of our BessnPlan on
a six monthly basis.

The graph below shows the surplus of income inalgi@nd excluding fund raising over expenditure2@i1-13.
Excluding fundraising, income could fall by somé&®2Before a loss was sustained. Adding fund raisiogme
clearly demonstrates the significant amount of heam that exists without a loss being sustained.
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Forecast Income and Expenditure 2010-13
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The Committee is very confident for the futuretas intended that local fund raising should coméirand, as in the
past, this will generate a substantial surplus gaeln and guarantee the sustainability of the nimginoved hall
without further resort to outside funding bodies.

) # (

The Pricing Structure and Policy of Future Hiringéme can be found in Table 2 of AnnexI& summary
although pricing will be reviewed annually, it feetintention of the Committee to hold prices atrappnately
current levels to encourage maximum use of the bjalbcals. A new hiring structure has been devediojo take
account of the new function room, exclusive haiétdand hire by non residents and commercial users.

Predicted usage of the Hall can be seen in TabfeABinex Etogether with the relevant assumptions. The main
source of additional income will come from the nfemction room that represents a doubling of oustaxg
function room facilities. Firm demand for the lboae of this facility has been established in eysy we estimate
the use to be around 50% of the Main Hall. Wesadse confident that demand will increase for pevainctions
and commercial use.

We note that our forecast projections fall withige figures quoted in the South West ACRE Netweplort on
the impact of investment in village halls. 30 ballere surveyed and bookings increased as follows:

Monthy 268%
Weekly 176%
Occassional 70%
Overall there was a 167% increased income whilstscocreased by 67%.

In summary we are anticipating additional averagatmy usage as follows:

20 hiring sessions in total of the New Function Rago
2 hiring sessions in total of the Main Hall (10%rn@ase).
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We anticipate demand for hiring sessions to ina&dgsat least 9% in 2012 and by 8% in 2013.
The Pie Chart below shows the anticipated splifiohg Income for 2011. A full breakdown of Hiringcome
2011-2013 can be seen in Table 4 of Annex E.

Hiring Income Analysis 2011

® Main Hall
B New Function Room
W Exclusive Use

B Kitchen Facilities
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Sub standard Toilets with no disabled access tulolard Toilets with no disabled access

Inadequate Plumbingain Hall

Sub standard kitchen facilities
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Sub standard kitchen facilities Sub standard kitdaeility

Dilapidated storage facility and toilet block Dildpted storage facility and toilet block




